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Background

! Summary

I am a results driven Operations Manager with a proven record implementing process improvement, lean
manufacturing, and team building directives. My progressive leadership experience have forged a hands
on leader that has successfully restructured manufacturing, and administrative environments. My focus
on team builds a strong core management unit of leaders driven to succeed, and supported by their staff.
I have a strong background providing operational improvement through effective cost reduction strategies
focusing both on short term cash flow stabilization, and continuous process improvements that lead to
increased production gains to exceed operational goals.

" Experience

Operating Officer
Independent Consultant
December 2013 – Present (1 year) | Providence, Rhode Island Area

Engaged to restart, and preserve operations of a Rhode Island Corporation placed in Mastership. 
-Facilitated successful restart of operations in accordance with guide lines provided by Special Master. 
-Day to Day Operations 
-Financial Recording 
-Cash Flow Projections 
-Process Implementation 
-Client and Vendor Relations 
-Detailed reporting to Special Master 
-Receivable Collections 
-Generate Revenues to the benefit of the Mastership Estate 
- Stabilization, and Operational Planning

Operations
Paramount Casework llc
November 2013 – December 2013 (2 months) | Rhode Island

Responsible for day to day Operations under the Receivership of Paramount Casework. Maintaining
budgets, scheduling, billings, and operations in accordance with Receivership guidelines. Executing the
phased shut down, financial closeout, and ultimately the successful sale of business assets to the benefit
of creditors and shareholder estate.

Project Management / Customer Service Manager
Paramount Restaurant Supply
January 2013 – November 2013 (11 months) | 101 Main Street Warren RI

-Manage Project Management, and Estimating teams
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